Explanation
How to read the fact sheets

Outcome

The result describes how the measure was implemented
in the respective city, the findings and details. How many
times the mesaure was implemented, if it has been
adapted or the number of persons reached.

Impact

The impact relates to the three project objectives set.
The degree of achievement of the objectives is indicated
in three stages (number of coloured elements). One: low
impact; two: middle impact; three: high impact.
Child friendliness: What impact does
the measure have on child friendliness?
2 of 3 coloured. How does the measure change the
impact level:
environment for children, in the short and
middle
long term?
Strengthening of neighbourly
relations: How does the measure
1 of 3 coloured. affect living together? Can the measure
impact level:
strengthen the relationship in the
low
neighbourhood? Are people brought
together?
Promotion of active mobility: How does
the measure affect mobility behaviour?
3 of 3 coloured. Is cycling and walking (and other nonimpact level:
motorised transportation) encouraged?

Implementation Details

Implementation details more or less indicate how much
effort the measure involves. Both financial and personnel
(time). It also indicates how far the measure can be
extended to the geographical level.
Personnel / time effort:
How many hours must be spent to plan,
implement and evaluate the measure?
Indicated in working weeks, in three
2 of 3 coloured.
gradations: low (less than one week
average effort:
two man-weeks of individual work) average (two man
weeks or more, collectively) and high
effort (several parties and man-months
of effort required).
Geographical extension of the
measure: How large is the effect?
Specified in three gradations:
1 of 3 coloured.
- Typically for just a street or square.
Typically for
just a street or
- Wider neighbourhood impact or area
square.
- Potentially city-wide application.
Costs for material, third-party costs
and maintenance:
Graduated in three categories (number
of coloured € signs).
1: 0 - 1000 €
2: 1001 - 15,000 €
3: more than 15,000 €

high

Valuation

Process

Description of the individual steps for successful
implementation (chronological order).

The rating is on a scale of one to four, indicated in the
symbol of a butterfly. The rating refers to cost-benefit,
i.e. what is the effect of the implementation measured
in terms of effort.

Recommendations

Based on the mistakes and experiences, the three
most important suggestions were formulated as top
tips. They should help to implement the measure
successfully.

More information: http://www.metamorphosis-project.eu/
EU Metamorphosis Project

The project leading to this application has received
funding from the European Union’s Horizon 2020
research and innovation programme under grant
agreement No 723375.

TEMPORARY STREET POCKETS SOUTHAMPTON
In many streets in Southampton there are safety issues due
to parents parking as close as possible to the school when
dropping off their kids. The city organised workshops with
local residents and pupils, teachers and parents to review the
issues and opportunities on several streets, co-designing
interventions to make them street more child-friendly
and to encourage active journeys to school (e.g. with
new crossing points or bollards). The streets were then
temporarily closed to test out the new road layouts. “Street
kits” (interlocking sections that can be filled with planting)
acted as a catalyst for these conversations.

Outcome

Young people and the wider community better understand
how street design can impact their journeys. The local
community feels assured that their expertise is valued when
redesigning and improving the local neighbourhood. Issues
are identified by young people and residents co-design
solutions through workshops and trials. Young people and
residents' ideas are incorporated into permanent changes
to the neighbourhood. The authorities are more aware of
the value of the co-design approach, and incorporated it
into future projects.

Impact
Child-friendliness

Young people were involved in identifying
issues and designing and testing new road
layouts. During the street trial, greater play
and social interaction was observed.

Increasement of
neighbourhoodness

Residents were engaged in the co-design
process, and in designing and testing new
road layouts. Residents spent more time on
the street.

Promotion of cycling
and walking

New crossing points or bollards will make the
streets environment a safer environment for
walking and cycling.

Process
1.
2.
3.
4.
5.
6.
7.
8.

Preparation.
Street analysis and strategic mapping, including
mapping activities on the street outside the school.
Design workshop to test out good/innovative ideas.
Street trial – using a road opening to test out the designs
and celebrate using a street which is free of cars.
Final design and reporting.
Delivery of permanent change.
Celebration.
Revaluation of the impact.

More information: http://www.metamorphosis-project.eu/
EU Metamorphosis Project

High effort, several parties and man-months
of effort required.
Potentially city-wide application.
Investment cost: Use of Sustrans (transport
consultancy) street kit and promo material: €
10,000. Staff time to manage workshops and
co-delivery with local community: minimum
€ 24,000.

Valuation

The measure helped young people and residents to design
a scheme which took into account the challenges they faced
on a daily basis, that prevented them from travelling actively
to school. The trial brought residents together and allowed
them to amend the design and be a part of the process. The
changes are expected to improve and increase the number
of young people and residents travelling actively in the
neighbourhood.

Recommendations
1. Communication of full timeline at the start, so local
residents are aware there will be permanent changes, but
that it will take time.
2. Secure support of internal city departments, e.g.
Highways, Parks, and Housing as early as possible.
3. Consider different styles of event and communication
to involve everyone (e.g. older residents) in the process.

Contact:
City of Southampton | info@myjourneysouthampton.com
The project leading to this application has received
funding from the European Union’s Horizon 2020
research and innovation programme under grant
agreement No 723375

LET’S RIDE - SOUTHAMPTON
Let’s Ride Southampton is an annual cycling event in the
City. It is a 6 km circuit through parts of the city centre,
the football stadium, parks and The Common. The event is
traffic free, some roads are closed for the day – and open
to all, which means that trained Ride Leaders run group
cycle rides into the city centre on the day so that people
from the edges of the city can join. Along the route, several
interesting and cultural activities take place (cyclingthemed but also music and art). Businesses located enroute were asked to contribute to the event by offering
discounts on the day or decorating their premises.

Outcome

In 2019, over 10,000 people attended the event. During
the event, 11 businesses participated and 6 community
groups were involved, and 22 roads were closed during
the event. Over 60 volunteers helped deliver the event. 5 led
rides helped over 100 people into the city from surrounding
neighbourhoods. 64% of people attending said that they
were encouraged to cycle more. 41% were encouraged to
look up the cycle routes in their local neighbourhood.

Impact
Child-friendliness

Increasement of
neighbourhoodness

Promotion of cycling
and walking

The route and supporting activities were
all suitable for children and gave them the
confidence to cycle. Yet, the ride is only a
temporary measure.
To encourage neighbourhoodness community organisations ran taster activities which
helped residents meet other people with
similar interests.
The event created a culture of cycling in the
city. There were numerous opportunities on
the day for people to overcome the barriers
to cycling which inspired them to cycle more.

Process
1.
2.
3.
4.
5.
6.
7.

Define the route.
Secure local adapted bike fleet (for people to hire).
Contact all relevant stakeholders and confirm level of
engagement .
Plan for schools engagement are in place.
Put up a marketing plan, recruit volunteers, develop
traffic management plan.
Hold pre-launch with key stakeholders and prepare a
public launch/ national ‘save the date’.
Event Day: road closures, traffic management, activities.

More information: http://www.metamorphosis-project.eu/
EU Metamorphosis Project

High effort, several parties and man-months
of effort required.
Potentially city-wide application.
Events team cost: € 12,000. 200 officer hours
(non-events) for planning. Traffic Management
& national activation activities covered by
British Cycling > € 60,000. Activation costs for
community activities: € 3,500. Yearly operating
costs: approx. € 95,000.

Valuation

Sponsorship allows the delivery of a large scale event in
the city centre. To ensure that the impact is not a ‘one-off’,
the event is supported by community activities and a
regular programme of activities. This combination ensures
that cycling remains high-profile but also that residents and
young people have practical activities relevant to their
neighbourhood and interests.

Recommendations
1. Pin down date and location (including road closures) as
far as possible in advance as everything else is reliant on
this.
2. Free exhibition space for any local community groups
makes the event a much more fun day out with a
‘local’ feel.
3. Encourage and support people to travel to the
event sustainably, for example by offering led cycle rides
from the edges of the city.

Contact:
City of Southampton | info@myjourneysouthampton.com
The project leading to this application has received
funding from the European Union’s Horizon 2020
research and innovation programme under grant
agreement No 723375.

COMMUNITY STREET CLOSURE SOUTHAMPTON
The city of Southampton adapted the existing 'Street
Party' application process, forms and resources to enable
residents and local community groups to close the streets
for play and/or community gatherings. Closures can be
one-off or regular (up to weekly, once a day). Applications
received at least six weeks in advance of the event are
processed for free.
During the pilot the existing community contacts, who
had already expressed interest, were used to test the
effectiveness of the adapted process.

Outcome

Policy has changed so that it is easier to have a street closed.
This has led to an increase in the amount of street closures.
Workshops have helped communities to plan and deliver
street closures. Resources have been given to workplaces
and community spaces so that communities have the tools
to close the street easily. Between April 2018 and October
2019, 77 such closures have been applied for.
All details of the new application process can be found here:
http://www.southampton.gov.uk/people-places/communityinvolvement/community-street-closures.aspx

Impact
Child-friendliness

A traffic free street creates a safer
environment for young people to play and
socialise with their neighbours.

Increasement of
neighbourhoodness

Residents work together to plan a closure.
Residents inform their neighbours, which
encourages them to talk to people. Closures
have been used to organise street parties.

Promotion of cycling
and walking

Observations of the local areas show a
number of residents and young people
using the space to skip, walk and scoot.

Process
1.
2.
3.
4.
5.
6.
7.
8.

Edit application forms.
Create a resource kit.
Recruit residents/community groups for a pilot.
Set deadline for applications.
Hold first/trial Community Street Closures.
Review success of application process & closures with
pilot group.
Upload revised forms to website.
Marketing, promotion and encouragement of
communities.

More information: http://www.metamorphosis-project.eu/
EU Metamorphosis Project

Average effort, collectively - two man-weeks
or more.
Wider neighbourhood impact or area level.
150 project hours. Approx. € 2,200 for portable
play equipment, € 1,400 for loan street
signage, € 980 for workshop to community
leaders. Yearly operating costs: € 3,500.

Valuation

Changing the process helped to make the approach simpler
for community organisations. Residents have been able
to design events which suit the needs and interests of the
local community. The closures help residents visualise their
space in a different way. Some costs are required to support
communities to complete the application, to access resources
and for special events but once established running costs are
low.

Recommendations
1. Find partners to borrow signage for free (e.g. Highway).
Negotiation with community venues to help people
access this equipment outside of office hours.
2. Workshops give residents and community organisations
the confidence to deliver the events and meet others
interested in doing the same.
3. The application and access to resources should be free,
otherwise this presents a barrier to residents interested in
closing their street.
Contact:
City of Southampton | info@myjourneysouthampton.com
© Photo: Sustrans / Paul Mitchell
The project leading to this application has received
funding from the European Union’s Horizon 2020
research and innovation programme under grant
agreement No 723375.

ST JOHN’S TIMED STREET
CLOSURE - SOUTHAMPTON
In many streets in Southampton, there are safety issues
because of parents parking as close as possible to the school
when dropping off their children. In front of one primary
school, a permanent street closure has been created by
using moving bollards which restrict traffic 45 minutes
during the school drop-off and pick-up times. The move was
taken in order to improve safety and air quality at the school.
If such a permanent closure is not possible, the roads can be
closed for one day on more of a trial basis (cf. fact sheet for
“School Streets”).

Outcome

The street closure was tested beforehand in an 18-monthtrial, in which a series of formal and informal activities
allowed residents and students to feed in their thoughts,
use the space, and reconsider the ways that they move
around this community area.
The measure has encouraged active travel to school and
more cautious and courteous driver behaviour. It also led to
higher levels of social interactions in the neighbourhood as
well as a positive increase in the perceptions of air quality
in the local area. Parents, residents and students (as well as
the school) have been engaged throughout the process.

Impact
Child-friendliness

More attractive and safer environment for
children. Positive increase in perceptions of
the air quality.

Increasement of
neighbourhoodness

The street closure is during school time, so
although it encourages parents and students
to socialise, it has a limited impact on the
local residents’ neighbourliness.
More students walk and cycle to school.
Comments relate this positive improvement
to feeling safer.

Promotion of cycling
and walking

Process
1.
2.
3.
4.
5.

Delivery of temporary street closures with parents
and students (to begin with).
Consultation with residents and parents on the long
term closure.
Delivery of long term closure for 18 months.
Review and make the permanent installation.
Ongoing work with students and parents to enable
and encourage active travel.

More information: http://www.metamorphosis-project.eu/
EU Metamorphosis Project

High effort, several parties and man-months
of effort required.
Typically for just a street or square.

Investment cost (one time): € 30,000.

Valuation

The measure has had a positive impact on the children
and parents attending this local school. Since delivering this
implementation, Southampton has worked with additional
schools in the City to repeat the process.
The implementation does require intense efforts to work
with residents who may be inconvenienced by the closure,
and to change the behaviour of parents.

Recommendations
In addition to delivering permanent infrastructure
change, it is important to measure the impact a closure
has on surrounding streets to reduce further conflict
with residents.
2. Temporary change has allowed to make amendments
and tailor the implementation to the local community’s
needs, designing a permanent scheme which worked
for everyone.
1.

Contact:
City of Southampton | info@myjourneysouthampton.com
The project leading to this application has received
funding from the European Union’s Horizon 2020
research and innovation programme under grant
agreement No 723375.

SCHOOL STREETS SOUTHAMPTON
Streets around schools are often dominated by large
volumes of traffic at drop-off and pick-up times, resulting
in air pollution and an unsafe environment. The issue is often
worsened by other drivers commuting at the same time.
With the support of partner organisations and the school,
six schools participated in closing the street in front of the
school for one day during the drop-off and pick-up period.
The space was used to promote active travel and play
activities, such as skipping, chalk drawing, bikes skills and
playing with outdoor toys.
In one school, Southampton implemented a permanent
street closure at drop-off and pick-up times (cf. fact sheet “St.
John’s timed street closure”).

Outcome

Average effort, collectively - two man-weeks
or more.

There was a positive impact on levels of walking and
cycling with 2,325 active journeys to school recorded in
four of the six schools involved on School Streets day. 92%
of respondants strongly agreed that the street felt safer.
82% of residents surveyed strongly agreed that the road was
more child-friendly. 93% of people surveyed supported
the street closures happening more regularly. In addition
there was a high media coverage, with nine clips in either
print or broadcast, with an estimated reach of 2,488,696
people.

Impact
Child-friendliness

Increasement of
neighbourhoodness

Promotion of cycling
and walking

Opening the street up for students provided
a safer school commute, space for school
activities and space to play. Yet the closure
was only temporary.
The street closure was for one day, and at a
time when a lot of local residents are at or
travelling to work, so it has limited impact on
their neighbourliness.
Higher numbers of students commuted by
bike or on foot on the day of the closure. This
continued throughout the following month
with lots of competitions and activities.

Process
1.
2.
3.
4.
5.
6.
7.
8.

Selction of the schools to participate.
Communication with schools and residents to inform
them of closure and access.
Inform Highways authortity to gain legal permission to
close the street.
Management of street closure points and signage.
Delivery of activities with students.
Evaluation of impact with students and parents.
Review of impact on traffic on surrounding streets.
Evaluation and dissemation, build case for future closures.

More information: http://www.metamorphosis-project.eu/
EU Metamorphosis Project

Potentially city-wide application.

Investment cost : € 7,000 including
evaluation, delivery and some staffing
(although most staffing was volunteers).

Valuation

The measure helped make the streets in front of the
schools safer, more attractive and a better place for children
and families. The closure was only for a short period before
or after and so had a limited impact on resident movements.

Recommendations
It is recommended to meet with local residents before
the implementation to address any concerns they may
have (and not just communicate individually by letter or
e-mail)
2. Monitor the positive and negative impact the closure
has on the local neighbourhood and people involved to
help manage the concerns of stakeholders.
3. Encourage parents and staff to volunteer on the day as
this means the event can happen more frequently.
1.

Contact:
City of Southampton | info@myjourneysouthampton.com
© Photo: Sustrans / Paul Mitchell
The project leading to this application has received
funding from the European Union’s Horizon 2020
research and innovation programme under grant
agreement No 723375.

